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2. Salient Features of the Trangpert Sector In Sri
Lanka

The above analysis is summansed below by
identifying the salient features of the present
situation of the transport secter in Sri Lanka.

1. Disintegration of policies, regulations, and
strategies pursued to achieve s0CI0 eCONOMIC
goals of 51 Lanka has negatively affected the
transport seclor, resulting in isolated policy
attempis which do not provide room for an
integrated approach 1o national transport policy
development.

2. Existence of multiple agencies responsible
for different sectors of the transport systems
and poor ceordinaticn among them leading to
disintegration of sub sectoral policies.

3. Decline of public transport modal share in
the total motorized traval taking place within the
country and the significant modal shift to
private vehicle travel and other para-transit
means.

4. Significanl Increase In modal share in
deregulated informal,/para transit sector.

5. Continuing losses in government owned
public transport service providers: both Sni
Lanka Transport board and Sri Lanka Railway.

6. Deteriorating quality of public transport. both
government and private service providers have
resulted in leading increased distrust on public
transport by the general pubdic.

7. Ingfficiencies in freight transport.

8. Mo attempt being made at promoting
intermodalism in travel choice, at least between
land rransport modes.,

9. Infrastructure development plans In the
transport sector does not clearly indicate
addressing the developmental needs of urban
and rural sectors.

10. Insufficient national level measures o
Impose regulations on transpart demand.

11. Increased levels of accidents and incidents
related to transport safety.

12, Ineffectiveness of measures (ntroduced to
cantral the environmental impact of transport.

13, Lack of dizaster resilience in transport
infrastructure and praparedness in transport
services,

3. 5ri Lanka's transport sector 1_Euil
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It Is reasonable o
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assume that by 2020 Sri Lanka will have a fgw
oparational expressways, a new international
girpart in the Hambantota area with one or two
miore additions to general aviation agrodromes.,
Hambantaota port will be in operation and other
ports been developed especially the Colombo
Port South Harbour, Extension of Coastal
Railway line, operation of Northern rallway and
improvernent in others (possible electrification)
and an alternate dedicated public transport
system (BRT/LRT/or MRT) in Colombo and
suburbs may also be realities in the future,

With the above scenario, certain key features
need to be encompassed In the vision for a
sustainable transpostation system in 2020, The
transport sector should aim at becoming the
faciltator of sustainable national devalopment
through an integrated transport system with
Increased accessibility and mobility By
providing efficient, economical, reliable,
comfortable, and safe transportation solutions;
developing and maintaining  transport
infrastructure.

Achievernent of the above will need to be based
on working towards developing a system with
following elemeants in it.

1 Development of a quality public
transport service for passenger transport with
proper integration of urban and rural transport
systems,

2. Increasing efficiency in
transportation

freight

3. Increase modal
ancourage Inter-modal  transportation  to
provide economical  travel solutions  to
passengers and movement of freight.

connectivity  which

4, Effective maintenances of existing transport
infrastructure and developing appropriate now
transport infrastructure as required.

5. Achieving energy efficlency & environmental
sustainability.

6. Improved levels of travel safely through
continuous measures of education, regulation
and provision of adequate infrastructure,

7. Effective regulation of transport services.
8. Ennhance institutional capacities through

Integration of isalated stakeholders respansible
for national transportl.

_uae 2. Dggglop and maintain the supply
==}k =1 of human resources 1o
] cater to the demands of
achieving professionalism
in transport sector
decision

making and operalions.

By 2020 government should ensure that the
country has an integrated policy framework for
all the sectors of the economy within which
transport  will become a sectoral policy
integrated with land use and infrastructure
development plans of the future. Transport
sectar in Sn Lanka need to be directed based
on one policy and having sub sectoral plans for
naticnal and internaticnal  transportation
saparately rather than having transport policies
for different modes which  results  in
disiniegration of development stralegies.
National transport policy should encompass all
mogdes of transport in purview of domestic
travel giving due attention to urban and rural
transport systems.

Giving priority to public transport should be
promoted through inter-modal  mechanism
whare differant modes operate complementary
to each other rather than competing with each
other, Inter-modal complemeéntary services
should be maintained at least between the two
main land transport moedes, bus and rail. Within
the framework of encouraging Inter-modal
sarvices it is necessary o provide the room to
regulate other para-transit services. Developing
an integrated approach where modes are
complementarily used is & key issue policy
makers need to draw their attention to.
Competition between different public transport
modes should be minimized as much as
possible. Large number of Individual operators
of public transport services (especially buses)
must be eliminated totally by 2020 promoting a
policy 1o provide room for @ market based
approach which ensures best price for the user
and operator both by way of optimizing the
resource usage.

Transport Infrastructure provision should also
be aimed al promoling the use of public
transport and improve accessibiity and mobility
and minimal use of private vehicles. Transport
infrastructure planning needs o be integrated
with proper land use planning. Especially when
new developmental projects are initiated in
MNorth and East areas of the country propaor
environmental impact assessments at strategic
level and spatial planning need o be done to
make sure that infrastructure is developed to
cater to the future expanding needs. The
expressways that may come into operation in
the nait five 1o ten years will develop a differont
travel pattern and transport requirements in
the country. Changes In modal share and
related consequences should be readily taken
into consideration when planning for the future,

Thare will ba a demand 1o establish Institutions
for human resource training and development
for all the sectors of transport to ensure




capacity building of differant stakeholder
agencies of transport provision,

4. The way lorward:

overcoming Issues and challenges on attaining
the goals of the future

Infrastructure building and maintenance in Sri
Lanka is manly carried out by the government,
Infrastructure in road sector 5 still considered
as "public goods” and is administrated by a
large number of road and non road authorities.,
However most of the transport infrastructure
projects undertaken in Sri Lanka at present are
foreign funded and privately contracted.
Therefore it provides room for policy makers 1o
ook at these projects with a more transparent
approach and open the doors for stakeholder
partnership Initiatives, which are more market
based infrastructure investment strategies.

The problems related to low valume roads are
that they are inadequate, poorly designed or
constructed to meet future requirement. This is
particularly due to financial constraints and the
lack of technical capability of the Ilocal
government authorities, In order to attain an
effective road development and management
gsystem the policy needs to give guidance to
strengthen the provincial & local authorities
and the RDA to include among its functions
those of provision of new road, funding of their
construction and managamaent; - strengthening
road safety measures and instituting proper
pricing and design standards.,

In order to improve rail transport operation, the
policy needs to emphasise on continuing efforts
1o make Institutional changes (o make It more
efficlent and commercially wiable, safe and
environmentally sustainable. Future expansion
of the network has to be planned and should be
implemented through encouraging foreign
direct investments In the ways of stakeholder
participation,

Improving the financial viability of omnibus
operators to sustain and cater 1o the future
need of modernisad transport services is one of
the major challenges, The major challenge
faced here is the restructuring of ownership of
existing transport operators, For such large
scale modernised operations to be sustainatle,
developing and reorienting the existing human
resource capital and astablishing proper HRD
practices is vital,

The challenge confronted with the government
is how to establish an efficient rural transport
system for the development of  rural

livelihood. y Therafore it 18 mandatory
to have palicy . options such as
increasing ==| investments. in
transport infrastructure’and’
equipment;
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integrating s

planning  approaches, and  encouraging
community and private sector participatian.

Urban congestion needs to be addressed by the
policy by creating a stronger relationship
between urban development and public
transport network,  Urban congestion  will
continue to grow and exert more pressure on
saciety. Demand management policy directives
need to be included to attract private vehicle
ugers o public transport.

Public transport operation has 1o be
economically efficient and productive in order
for it to be sustainable in the long run but
should be able to maximize social welfare from
its operation point of view, However, under
present gconomic circumstances, operation of
heavily subsidized public transport services is
no longer tolerable as the financial deficits of
many of the public utilities are apparently
expanding. Tharefore, the state operators of
public transport should seek o explolt
opportunities by reviving  the  present
operational structure 1o a structure which could
absorb changing market conditions.

Measures 1© minimize energy usage for
transport by means of encouraging non
motorized transport options for  selected
activities, traffic. management options that
minimizes delays, use of energy efficient
modes of transport and research on using
rengwable energy for tranaport have to be put
into practice. Anather challenge is to minimize
the use of non renewable raw matenal for
infrastructure development by means of recycle
and reuse,

In arder to achieve the competitive advantage
in amy business it s important to focus on
improving  the  efficlency  in freight
transportation. Optimum use of road space and
tvype of wehicles, use of state of the art
operation strategies will be the main chalienges
in the future,

Integrating existing authorities responsible for
transport infrastructure and service provision is
needed 1o ensure an integrateéd approach to

planning in the transport sector through
dissemination of information to assist
inter-organisational decision making.

Establishing a governing body for all land
transport operations and infrastructure
provision is a challenge which should be
overcome by 2020 to ensure an Integrated
transport system with the existing disintegrated
authorities system.

Thae country has to raly on an efficient and
effeclive transport network 1o support
econamic growth,

aspecially with the growth of GDP. To
accommodate traffic and reduce congestion
and accidents many countries have improved
the infrastructure considerably.
Commaergializing the existing and future
transport infrastructure need 1o be included in
the current transport palicy in order to sustain
status and future infrastructure provision. The
main policy directives can be as follows:

* Separation of the planning and construction
of transport infrastructure from the operation
and the management of the same,

* Establishing a more independent road agency
which are more independent

9. Facilitating the way lorward: improvemants (o
the policy decument

A transport policy at national level lays down the
basic principles to guide decisions of all
stakeholder agencies invelved in ransport
operations at national and local level and
should be essentially integrated with other
national level policies in the country, The draft
policy  focuses more on providing
recommendations to the present burning
Issues in the transport seclor in Sri Lanka
rather than providing the visionary guiding light
for decision makers to focus their attention on
the future of transport.

By defining functions of agencies imvolved in
transport provision, the policy does not call fora
sectoral reform which is essential if S Lanka
wants to promote an integrated transport
system in the future. The draflt policy does not
take into consideration the nesd for integration
of transport Infrastructure provision with
service provision. The policy does not attempt to
pave the way for an integrated system in the
future, and rather is aimed at solving problems
within a traditional set up which does not
facilitate the vision it is dreaming of.

The Vision statement can be improved by
focusing on the long term social welfare and
sustainability as the ultimate oulcome af the
provision of a safe, reliable, efficient, and
economical transport salubion to the movement
of passenger and freight with integrated
transport systems. The Mission of the policy
needs to address the issues of how the vision is
achieved, |t needs o be rewrtlen
encompassing the dream of an integrated
transport system with safe, reliable, efficient,
and economical transport solution. Objectives
of the draft policy do not reflect the targets for
achieving the visian,
5 As the mission (s not
foecused,
| objectives
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